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Golf Club Community HOA
Board of Directors Meeting Minutes
11340 Montgomery Rd. Suite 202

February 12, 2025, 5:30 p.m.

1. Ronda Smith called the meeting to order at 5:55 p.m.

2. Attendance- R. Smith President, S. Manchella Treasurer, T. Glancy Vice President, present
and Tom Kottenstette, member at large joined by phone. C. Rapier Towne Manager.
Kyle Fox Member at large Absent.

@

Approval of Minutes

4. The minutes of the preceding Board meeting of January 16, 2025, were reviewed by the Board. T.

Glancy moved to accept minutes as submitted. Seconded and unanimously approved.

5. Reports-
a) January 2025 Financials will be emailed to the board February 15™.

b) All delinquent accounts are being handled based on standard policies and procedures

put in place by the Board.

6. Committee Reports

a.) ARB -Any Improvement Applications received are being handled, as required by the

Association's Governing Documents.
b.) Violations- The Board reviewed violations and will proceed with the Rules and
Regulations.
c.) Sportsplex Committee-
a. Tennis- T. Glancy presented a power point presentation which included the

vendors who bid on the project and costs. T. Glancy moved to approve Demo

and excavated Ford Excavation, Neyra Paving, Ead’s fence, Rock Solid
proposals totaling $380,484.00. S. Manchella seconded the motion. Motion
Carried. Demo is scheduled to start in March anticipated completion June
2025.

7. Old Business Updates
a) Declaration and Bylaws recording- No update.
b) Handbook- RFP

8. New Business
a) Waterfall irrigation- R. Smith moved to approve Kerlin’s bid to install irrigation around
the landscaping near the waterfall. Seconded and unanimously approved.

9. Adjournment- There being no further business, a motion to adjourn was made by Suresh
at 7:06 p.m. seconded and unanimously approved.
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