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Golf Club Community HOA
Board of Directors Meeting Minutes
144 Winding River BLVD
October 16, 2025, 5:00 p.m.

Call to Order
The meeting was called to order at 5:00 p.m. by President R. Smith.

Roll Call

Present:
e R.Smith — President

e T Glancy — Vice President

e Lynnette Warrick — Secretary

e Tom Kottenstette — Member at Large
e Empty — Treasurer

e (. Rapier — Towne Manager

Approval of Minutes

The minutes of August 28, 2025, meeting were approved.
Motion: T. Glancy

Second: Lynnette Warrick

Vote: Approved unanimously

Reports
Financial Report:
e September 2025 Financials were approved as submitted.

e Delinquent accounts are being managed by the Board policies and procedures.

Committee Reports:

e ARB: Improvement applications are being processed in accordance with the Association's

Governing Documents.

e Violations: The Board reviewed current violations and will proceed under the Rules and

Regulations.

e Landscape Committee: All bids were reviewed. The committee will request additional

information from Ground Systems.
e Sportsplex Committee (Report by T. Glancy):

e Tennis court update- Neyer is scheduled to pave the first week of November.
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e Pool resurfacing planned for 2026 (baby and large pools)
e RFP issued for new pool furniture
e Two AC units completed.

Old Business
e Klausmeier Deck: Discussion led by Ronda

o Waterfall Agreement with Arcis: The Board requests Arcis to share expenses related to the
waterfall.

New Business
e 2026 Budget discussion-

e There was no anticipated increase for Sportsplex due to the additional homes in
Fairways.
e HOA increase tabled due to the board negotiating contracts.

Next Meeting
The Meeting is scheduled for November 20, 2025.

Adjournment
The meeting was adjourned at 7:10 p.m.
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