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Call to Order 
The meeting was called to order at 5:00 p.m. by President R. Smith. 

Roll Call/Elect officers 
Ronda Smith moved to approve the following offices and roles. 

• R. Smith – President-Chair Landscaping 

• Appoint Brian stout for a 2-year term as the Vice President Chair of the Sportsplex. Brian 

was absent with notice. 

• Lynnette Warrick – Secretary-Chair of Landscaping  

• Tom Kottenstette – Member at Large-Chair of Compliance ARB and Violations. 

• T. Glancy – Treasurer 

Tracey Glancy seconded the motion. The motion carried.  

• C. Rapier – Towne Manager 

Approval of Minutes 
The minutes of October 16, 2025, meeting were approved. 

Motion: Lynnette Warrick 

Second: Tom Kottenstette 

Vote: Approved unanimously 

Reports 
Financial Report: 

• October 2025 Financials were approved as submitted. 

• Delinquent accounts are being managed by the Board policies and procedures. 

Committee Reports: 

• ARB: Improvement applications are being processed in accordance with the Association's 

Governing Documents. 

• Violations: The Board reviewed current violations and will proceed under the Rules and 

Regulations. 

• Landscape Committee: All bids were reviewed. The committee will request additional 

information from Ground Systems. 
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• Sportsplex Committee (Report by T. Glancy): 

• Tennis court update- Almost completed.  

• Tracy Glancy moved to approve Pool Resurface for 2026 (baby and large pools). Tom 

Kottenstette seconded the motion. Motion carried. 

• Tracey moved to approve moving forward with purchasing pool furniture not to exceed 

$7,000.00. Tom Kottenstette seconded the motion. Motion carried. 

• Managers ask Midwest for color samples. 

Old Business 
• Waterfall Agreement with Arcis: Legal Counsil reviewing.  

New Business 
• Tracey Glancy moved to approve both HOA 2026 Budget with a $200.00 increase and the 

Sportsplex 2026 Budget with no increase. Tom Kottenstette seconded the motion. Motion 

carried unanimously. 

Next Meeting 
The Meeting is scheduled for January 15, 2025, at 5:00 p.m. 

Adjournment 
The meeting was adjourned at 6:45 p.m. 

 


