
 
Board of Directors Meeting Minutes 

144 Winding River BLVD (TEAMS MEETING) 

February 19, 5:00 p.m. 

I. Call to Order 

President Ronda Smith called the meeting to order at 5:08 p.m. 

II. Roll Call 

Board Members Present: 

 Ronda Smith, President 

 Tracy Glancy, Treasurer 

 Lynnette Warrick, Secretary 

 Tom Kottenstette, Member at Large 

 Brian Stout, Vice President 

Others Present: Charlie Rapier, Towne Manager 

III. Approval of Minutes – January 15, 2026 

Motion to approve L. Warrick 

Second: T. Kottenstette 

Motion carried. 

IV. Reports 

Financial Report – Presented by Charlie/Tracy 

- January 2026 Financials approved as presented 

- AR report reviewed 

- Open invoice items: 

  * Stipp Mall (pond agreement) – ownership change; payment not received turned over to 

Legal for collection. 

  * Duke Energy insurance claim (landscape damage) – payment not received turned over to 

Legal for collection. 

V. Committee Reports 

ARB Committee: Tom will follow up on all open projects per Rules and Regulations. 

Violations reviewed; Board will proceed per Rules and Regulations. 
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Landscape Committee: Lynnette reported ongoing landscape lighting issues; Curry Electric 

addressing. She will follow up. 

Sportsplex Committee: 

1. Tennis court updates: fence height and asphalt repairs needed. A crack was discovered on 

the new courts. Committee working on.  

2. Swimsafe Pool preseason work starts soon. 

VI. Old Business 

1. Waterfall Agreement with Arcis: no new updates 

2. Fairways annual fee: Board reviewing front entrance expenses for discussion with 

Fairways Board. 287 homes in Rivers Bend and 98 in Fairways. 

VII. New Business 

1. Next meeting scheduled for March 19, 2026, at 5:00 p.m. 

VIII. Adjournment 

Meeting adjourned at 6:10 p.m. 


