RrverABend

Golf Club Community HOA
Board of Directors Meeting Minutes
144 Winding River BLVD
March 19, 5:00 p.m.

I. Call to Order
Meeting was called to order at 5:06 p.m.

Il. Roll Call

Board Members Present:

Ronda Smith, President absent with notice.
Tracy Glancy, Treasurer

Lynnette Warrick, Secretary

Tom Kottenstette, Member at Large

Brian Stout, Vice President

Others Present: Charlie Rapier, Towne Manager

lll. Approval of Minutes — February 19, 2026

Motion to approve L. Warrick
Second: T. Glancy
Motion carried.

IV. Reports
Financial Report - Presented by Charlie/Tracy

- February 2026 Financials approved as presented

CD investments- T. Glancy moved to invest $300,000.00 in CDs for the Rivers Bend HOA and
invest $150,000.00 in Sportsplex in CDs. T. Kottenstette 2nd the motion. The motion carried.

- AR report reviewed.
- Open invoice items:
* Stipp Mall (pond agreement) - ownership change; board approved to file a lien.

* Duke Energy insurance claim (landscape damage) - Paid.

V. Committee Reports
ARB Committee: Tom Kottenstette

Violations reviewed; Board will proceed according to the Rules and Regulations.
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Landscape Committee: Lynnette

Approved by email- landscape projects budget which is $30,827
This still leaves us $14,929 for other projects this year.

Cleanup of the bridges and Treatment of boxwoods for moths.

Sportsplex Committee: Brian Stout

Concrete: $28,600 (a secondary quote from another company was $47K)

Fence: $6,200 (Colonial Fence - suggests going with them to give us leverage in fixing some
small repairs on the tennis courts)

Security: $500 (don't have a solid quote, but the security company gave a quote of $200-
$500. This is for an "emergency button") Total Cost: $35,300 all approved by email.

VI. Old Business
1. Waterfall Agreement with Arcis: no new updates

2. Fairways’ annual fee: Tabled

VIl. New Business
1. Waterfall clean out bid- tabled board would like to know if this needs to be done every
year.

2. Next meeting TBD

VIII. Adjournment
Meeting adjourned at 6:15 p.m.



